Fishbowl (conversation)
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A fishbowl conversation is a form of dialog that can be used when discussing topics within large groups. Fishbowl conversations are usually used in participatory events like Open Space Technology and Unconferences. The advantage of Fishbowl is that it allows the entire group to participate in a conversation.
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[edit] Method

Four to five chairs are arranged in an inner circle. This is the fishbowl. The remaining chairs are arranged in concentric circles outside the fishbowl. A few participants either volunteer or are selected to fill the fishbowl, while the rest of the group sit on the chairs outside the fishbowl. In an open fishbowl, one chair is left empty. In a closed fishbowl, all chairs are filled. The moderator introduces the topic and the participants start discussing the topic. The audience outside the fishbowl listen in on the discussion.

In an open fishbowl, any member of the audience can, at any time, occupy the empty chair and join the fishbowl. When this happens, an existing member of the fishbowl must voluntarily leave the fishbowl and free a chair. The discussion continues with participants frequently entering and leaving the fishbowl. Depending on how large your audience is you can have many audience members spend some time in the fishbowl and take part in the discussion. When time runs out, the fishbowl is closed and the moderator summarizes the discussion.

In a closed fishbowl, the initial participants speak for some time. When time runs out, they leave the fishbowl and a new group from the audience enters the fishbowl. This continues until many audience members have spent some time in the fishbowl. Once the final group has concluded, the moderator closes the fishbowl and summarizes the discussion.

[edit] Advantages

An advantage of a fishbowl conversation is that it is suitable for large groups. Another advantage is that they do not make any distinction between the speakers and the audience. These two reasons have made fishbowls popular in participatory group meetings and conferences such as Open Space Technology and Unconferences.

[edit] Variations

Break the group into two subgroups who have something in common with each other. For example: Adults/Youth, male/female etc. Have the two groups meet separately and come up with three to four questions for the other group, then write them on cards. Reconvene and exchange cards. Form two circles, one subgroup inside the other, both facing in. Have the inside group read a question and have a discussion about it. The outside circle cannot speak, only listen. Go through each question, making sure everyone in the inner circle has a chance to speak. Then reverse circles. The questions that both the groups come up with can be on the same subject or not its up to the group playing. And this version is a good party game for large groups (30-60 people), commonly played by Young Religious Unitarian Universalists.[1]
Another derivative is to have the fish bowl run for a certain period of time - say, 30 minutes. The moderator stops the discussion in the fishbowl circle and invites those not in the inner circle to offer their thoughts and comments on what they are hearing in the inner circle.

[edit] References

1. ^ http://www25.uua.org/YRUU/resources/online/deepfun.html 
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Unconference Methods: Fish Bowl Dialogue 

Filed Under: Uncategorized 

The Fish Bowl is a way to support dialogue in a community about critical issues. It is called a fish bowl because a center circle of people have a conversation and those sitting around them watch.
The form looks like this. you have a circle of 5-8 chairs in the center. Radiating out from that you have more rows of chairs (with four isles). you could have a few more rows 2-3 or 6-8 if you have a large group.
Those in the center can either be selected or volunteer from the group. This is really a choice you need to make based on your goals…if you know there are several people with different opinions you can make sure those vocal people are in there at the beginning. Letting those who have passion about a topic or issue step forward is also a good way too.
There is always one chair left empty in the center circle. This chair is open for someone else to step into. When someone steps into the empty chair one of the existing center circle people should self select and step out.
As the leader you can frame the opening of the conversation and then let go. Moderating should be kept at a minimum - except for keeping the conversation wandering to far off track.
You can expect to dialogue for about 30 min with a good rotation of people through the center. I have never tried this with and IRC going for the audience but that might be something to try. It might also be good to have everyone put there computers down and really listen.
One option you have is to break the conversation that the center is having and go around the audience (the outer circles) and see what folks are thinking about the center conversation. This creates a feedback loop and gives voice to the rest of the room. You can have a break and continue the dialogue using the fish bowl method. 

Fishbowl

Presenters: (100 points)

Throughout the reading of this play, the students will be responsible for leading the discussion.  You will put yourselves into groups of no more than 3-4 people and will be assigned one act on which to facilitate a discussion. You will need to find critical analysis of this act, prepare a discussion outline to turn into the teacher on the day your group is presenting, and lead an open dialogue with the inner circle members.  All presenters must participate.  Your group will be graded on their preparation, analysis, participation, facilitation, and leadership.  Remember, you need to cover the entire act in a relevant and purposeful manner.  Don’t focus on one subject so long that it becomes redundant and boring! Additionally, the presenters are in charge of creating a prompt for the outer circle members to blog a response to.

Discussers: (50 points/ per time)

The inner circle is responsible for discussing the act along with the presenters.  The inner circle groups have been decided by the computer and will consist of no more than 5 members.  The inner circle members can only earn their daily points by participating in the discussion.  Along with this select group, there will be 2-3 open chairs for any individuals wanting to participate in the discussion.  If you decide to become involved in the discussion, you need to contribute at least 5 times in a meaningful way.  Please refer to the Discussion Scoring Chart on relevant contributions that can be made. To enter into the discussion simply sit in an open chair.  If an open chair is filled but you still want to enter in the discussion, simply tap on the shoulder of the occupant to remove him/her from the discussion.  Also, any member of the inner circle may pose questions for discussion; this is not limited to just the presentation group. There will be no hand-raising in the discussion; instead, it will be an open format.  However, if members of the discussion group become disrespectful, points will be taken away.   Please refer to the Discussion Scoring Chart for possible reasons for point deductions.

Outer Circle: (20 points)

The members of the outer circle, who are not involved in the discussion, will still have to earn the daily points by blogging along with the class discussion in a meaningful and purposeful manner  adding to the discussion yet at the same time allowed to stray from the conversation if appropriate to the piece of literature being studied..  The outer circle is expected to be attentive and focused If outer circle members distract from the discussion, points will be taken away from their daily grade.

If you miss class on a particular day, you will be responsible for coming in to make-up the discussion points within two days.

Discussion Scoring Chart:


Students will earn positive and negative points when they contribute the following:
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Using supporting evidence or factual info.
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