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I-SPEED overall objective 

 
The main issues tackled by I-SPEED is the lack of awareness 

among policy makers about the Information Society and 

ICT potential to: 

- Foster growth and competitiveness of European Tourism  

Economy 

- Better plan Tourism policies and services 

-  Coordinate public and private actors 

 

› I-SPEED aims at improving the effectiveness of regional 

and local policies to foster sustainable and competitive 

Tourism through the efficient use of the ICT 

 

 



I-SPEED 

Partnership 
City of Venice (Italy) 

Hedmark County (Norway) 

City of Warsaw (Poland) 

NAMRB (Bulgaria) 

Region of Crete (Greece) 

Powys County (UK) 

Galicia Region (Spain) 

City of Bucharest (Romania) 

Province of Rome (Italy) 

Nantes Urban Community (France) 



I-SPEED Partnership 

 
› 10 public authorities 

› 9 European countries 

› 3 levels of government: cities, 

county/province/community and regions 

› The partnership aimed at matching less experienced 

local authorities with more advanced regions and cities 

› Different needs in local tourism economies 

 

 

 

 





Political involvement 

The I-SPEED Political 

Steering Group (PSG), 

composed of one political 

representative per partner, 

guaranteed the active 

involvement of decision-

makers and ensured that 

the exchange of 

experiences would have a 

real impact 

 



Key findings 
- “digital revolution” and impact within the Tourism 

economy: importance to set a digital agenda for 

Tourism, set up platforms and address tourists needs  

- decision makers should focus on the promotion of a 

      positive ICT environment that fosters access, 

infrastructure, education, capacity building, and 

cooperation among stakeholders 

- develop a competitive and sustainable (social, 

economic and environment) tourism economy 

- ICT opportunities: mobile internet; social media; 

destination management 



The main outputs of the ISPEED project 
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A digital Agenda for Tourism 

Lessons learned from the 

exchange of experices and 

policy reccomandations of 

the I-SPEED political 

representatives addressed to 

other EU politicians seeking 

to improve the effectiveness 

of their tourism policies 

through the use ICT  



 

 

Lessons learned (1) 

› Think growth: ICT tools should be developed taking into consideration 

three key points: interconnectability; transferability and scalability; 

› Create a strong base for ICT service development both in terms of 

infrastructural aspects and development of ICT skills for relevant 

groups; 

› Content management: quality, usability, updatability: Information 

should be up-to-date and accessible (e.g., content should be available 

in key languages, the needs of persons with disabilities should be 

considered); 



 

 

Lessons learned (2) 

› Division of labour: maximize the capabilities of public and private: 

public administrations should provide qualitative contents and open 

data that functions on the basis of open source technology, while 

technology and device development should be left to the private sector. 

Public administrations can however play an important role in leading 

innovative projects, bringing together stakeholders and speeding up 

bureaucratic procedures, in the case of a weak or underdeveloped 

tourism market; 

› Establish clear public-private partnership agreements; 

› Get buy-in from the outset: public and private partnerships should be 

established before the project/service development takes place, in 

order to ensure interest on the part of all stakeholders while providing 

each with the possibility to contribute their ideas and suggestions; 



 

 

Lessons learned (3) 

› Be open to technology: build ICT projects using technologies that can be 

easily improved upon and further developed in the future; 

› Go open source; 

› Promote free Wi-Fi access; 

› Facilitate access for mobile applications; 

› Address specific groups; 

› Strengthen skills to strengthen the economy: invest in ICT skills and 

literacy to strengthen SMEs and local tourism economy; 

› Invest in staff to ensure continuity. This means not only investing in 

training, but also working to change staff mentality and working methods, 

while making the most of competencies and knowledge. 



Policy Recommendations 

Cultural heritage and ICT for tourism 

› Culture and tourism actors should cooperate to define a common ICT-

based strategy for the development of sustainable and competitive 

cultural tourism. (City of Venice)  

ICT for coordination and management of services 

› Support ICT development for creating databases and web portals for 

regional tourism products with the leading role of local authorities. 

(NAMRB)  

› Improve internal organization through the implementation of a Digital 

Technology Officer and the development of Open Data programmes 

(Province of Rome).  

› Public services for tourists (and citizens) should be better coordinated, 

integrated, and user-centred through the use of ICT. (City of Venice)  
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Researching new technologies for Tourism 

› Develop Visitor Based Products: product development needs to continue 

in tandem with researching and identifying new technologies, in 

response to market demand. (Powys County Council) 

› Act upstream to the chain, that is to say invest in the ICT economic 

sector and the ICT research, in order to guarantee the performance of 

ICT policy in the tourism sector. (Urban Community of Nantes) 

 

 
Broadband for tourism 

› Develop broadband connectivity: this is fast becoming the key enabler to 

economic, social and educational improvement in rural communities 

(Powys County Council) 

› Invest, on a continuous basis, in broadband connectivity and info-

structures. (Prov. of Rome) 

 



 

 

Integrated approaches for the development of the Tourism 

Economy 

› Use an integrated stakeholder approach in tourism industry. Cooperation 

between the public and private sector is vital, needs to be clearly defined 

regarding stakeholders’ roles and responsibilities. (Hedmark) 

› Cooperate with different stakeholders from the tourism sector to build a 

joint, integrated system of multi-source information, avoiding the 

multiplication of information sources. (Warsaw) 

› Introduce tools to improve marketing and distribution of tourism 

enterprises. (Marketing on-line, e-training and quality tools). (Regional 

Government of Galicia ) 

› Increase cooperation  between state and local institutions, NGOs and 

businesses. (NAMRB) 
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Training on the ICT use for a better tourism economy  

› Training, education and the use of ICT are important in order to integrate 

the tourism industry with the knowledge economy and accelerate 

innovation (Hedmark).  

›  Ensure the necessary conditions for the involvement of the population in 

the development of an information society (City of Bucharest).  

›  Dedicate specific programmes to educational activities concerning the 

use of the Internet by citizens and tourism operators (Province of 

Rome) 

›  Support training for people working in tourism. Education and 

awareness raising about the use of ICT are the best ways to convince 

targeted tourism professionals about the initiative (Urban Community 

of Nantes). 



Policies development: some examples 

• The Hedmark Region is developing an action plan for implementing a 

Digital Agenda;  

 

• The City of Venice and the Province of Rome launched the Free-italia 

wi-fi network;  

 

• The City of Venice added to its statute the digital citizenship rights 

and launched the open data portal; 

 

• Powys County is investing a lot of resources in broadband 

development, wi-fi security and in the social media development to 

improve its ICT projects. 



Future challenges 

• face the lack of financial resources 
 

• support the European tourism as a whole 
 

• continue the exchange of experiences at European level 
 

• continue the benchmarking/benchlearning activities at 

EU and international level 
 

• improve the management of innovation within the public 

administration 
 

• foster public administration coordination role  



Dissemination – leaflets/brochure 

two leaflets,  

one brochure,  

8 project newsletters  



Website: www.ispeed.eu  

 

Facebook and social networks: 

 

 

 

188 fans  

Web site and Social networks 

ca 60 visits per day 

 ca 380 followers 

 

http://www.ispeed.eu/
http://www.ispeed.eu/
http://www.ispeed.eu/
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Dissemination – articles on targeted media  

 



Dissemination – articles on targeted media  

 



Dissemination - events 

 

› 40 interregional events, meetings and fairs, with more than 3,000 total 

attendees from ca 35 European Regions.  

› About 20 events have been organized at partners’ level in order to present 

I-SPEED to local stakeholders, media and to the general public.  

› On April 21 2012 the Region of Crete organized an interregional event, 

“New Technologies and Tourism in Crete – opportunities and challenges for the 

local government bodies and the local authorities”. 100 attendees. 

 



Dissemination - events 



Thank you for your attention! 
 
www.ispeed.eu 
 

facebook.com/ispeedproject 
 

twitter.com/ispeedproject 


